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Vién Marketing va Quan tri Viét Nam

VMI la Vién nghién clu va dao tao huéng téi muc tiéu trd thanh
dai dién quoc gia vé nghién clu phat trién va (ng dung
Marketing va Quan tri hién dai.

S’ ménh
Pem lai Igi ich cho quoc gia trén cd s@ nghién clu - Ung dung
Marketing va Quan tri hién dai.

Tam nhin

VMI 13 t& chirc xa hdi vé nghién clru va ’ng dung Marketing va
Quan tri hang dau Viét Nam, hudng tdi tré thanh dai dién quoc
gia trong ca hdp tac va trao dbéi qubc té.

Gida tri ]
Két nbi - Han 1am - Ung dung




Muc tiéu hoat dong cua VMI

Nang tam tri thic Marketing va Quan tri Viét Nam 1én trinh do
thé gigi, dong thai dong gop vao kho tang ki€n thirc quan tri
thé gidi trén cd sd nhiing nghién ciu tu thuc té Marketing va
Quan tri cua Viét Nam.

Tap hdp va thu hat cac to chirc, ca nhan hoat dong trong linh
vuc, nghién cuu, glang day, va tu van trong va ngoai. nudc;
cTong gop vao viec phat trién nang luc lanh dao cua céac
doanh nghiép/td chirc Viét Nam.

Thuc hién viéc chia se, pho bi€n nhitng tri thuc Marketing va
Quan tri tién ti€én dén cong don%doanh nghi€p va céc to chuc
xa hoi Viét Nam. Nang cao nhan thic cla cdng dong va
doanh nghleg doi vai V|ec nghién ciu ung dun% Marketing va
Qure]an tri nham tao gia tri gia tang cho t0 chic va doanh
nghiep.




@i DOI ngl chuyén gia hang dau Viét Nam

Cac chuyén gia cua HoOi Marketing Viét Nam (VMA) va cac giao s, tién
si dén tr nhirng trwd'ng dai hoc danh tiéng cua Viét Nam




Va cac cong tac vién quoc té







Hoat dong két noi han 1am - U'ng dung

Két nGi cong dong doanh nghiép véi cac t6 chic han 1am, hoc g,
nha nghién clu, chuyén gia nham mang dén va nang cao gia tri

doanh nghiép
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Dién dan Marketing Viét Nam
2009
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Hoi thao "Binh nghia lai var tro
cMOo”
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Hoi thao "Chién luoc Trién khai

Balanced Scorecard tai VIN”
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Hoi thao "Chuyén nghiép hoa
hoat dong cua CEO va HEOT”




Hop tac quoc té

Vién trucng VMT
va GS. Philip
Kotler-cha de cua
Marketing hién dai

Bai dién VMI tai cudc hop -
Ban diéu hanh ) Hop tac dao tao giiia VMI va
Lién doan Marketing Chau A Dai hoc Asia eUniversity




Nghién cl'u va U'ng dung

Nghién cliru va Ung dung Marketing va Quan tri hién dai vao boi canh
Viet Nam, dong gop nhiing dién clru tu viéc nghién cltu cac doanh
nghié€p/ t6 chic Viét Nam vao céc ly thuyét chung cla thé gidi.
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Vién trudng VMI ky két thoa thudt hdp tac dao tao nang cao nang luc cho cac doanh
nghiép Ddng bing Séng Clru Long tai Dien dan Hdp tac Phat trién Ngudn nhan lu'c
PBSCL thdi ky héi nhap (MDEC - 2009) dudi su chiing kién cla Thir trudng BO
Céng Thuong va 13 Chu tich/Pho chu tich cac tinh BBSCL.
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LOT ICH CUA
d  |N-HOUSE

* Tly theo thiét k& tirng chuong _ TRANING
tuong tac tich cuc giCra giang vién va
hoc vién, st dung Case Study, cac bai
tap nhém, hoi dap va céc bai ki€ém tra
ngan cu thé hdéa thuc t€ doanh
nghiép.

* Két hgp glu’a da tao va tu van sé
giup hoc vién phat huy hét kha nang
thau hiéu va van dung.




i Cac khda dao tao tai VMI

KHOA HOC T.LUONG| LOAI HIiNH

MEL danh cho Lanh dao 10 ngay
Can tri Hiew gua Cong viec theo Chigén Iuroc - .

4 ngay
Balanced Scorecard
CED wa HGi dbng Quan tri 1 2 ngay |
Daan tri Tiep thi va Thuang higu cho Lank dao 1 2 ngay
Duan tri Chign lufoc danh cho Lanh dao 2 ngay
Hanh vi Ta chorc w3 wan hoda Doanh nghigp 2 ngay
Daan tri Tai chinh va K& toan danh cho Lanh dao 2 nigay
Duan tri Wan hanh danh cho Lanh dao 2 nigay
Chign lurgc MEL danh cho Lanh dao 2 ngay
Dan tri D an dankh cho Lankh dao 2 ngay
Mang luc Lanh dao cho cap Bigu hanh S ngay |

PublicfIn-house




i Cac khda dao tao tai VMI

PLiblic, Tn-house

Dwan tr Marketing cao cap =-b ngay
Marketing k¥ thust sd 2 ngay
Cuan tr Chign ot Thu'ang higu 2 ngay 1
iDuan tri Chien luioc Kénh phan phoi | 3 nigay
Quan tr Quan hé Nha dau tur 2 ngay
Truyen thdng Marketing Tich hop = ngay
®ay dung Thuong higu NG bo 2 ngay
Quan tri Marketing Quic t& 2 ngay
Zuan tri Marketing Cong nghigp 2 ngay
Duan tri Marketing Dich wu 2 nigay




s Cac khda dao tao tai VMI

k3 nang Trinh bay (Presentation skills)

k¥ nang Giai guyet van dé & Ra guyat dinh
(Problem-Solving & Decision-Making Skills)

Anh wan Thuong mai (Lign ket wai Trung tam Anh

ngll Cleverlearn)

__________

__________

——————————

KHOA HOC T.LUONG| LOAI HINH

In-biouse




s Cac khda dao tao tai VMI

KHOA HOC
Chign g Ban hang chio cdp Lanh dao 1-2 ngay | In-house
CJuan tri Ban hang cho cap Quan Iy 3 ngay In-hiouse
Ban hang MNang cao 4 ngay In-hiouse
Ban hang Ca ban S ngay In-house
_________________________________________________ i AN, ey AN, = Tt iR s R Pt Pyt

< "In-house" 1a cac khéa dao tao riéng cho ttng té chirc/doanh nghiép cu thé.

< "Public" 1& cac khoda dao tao dai ching cho cac hoc vién thuéc nhiéu té
chure/doanh nghiép khac nhau cung tham gia.

% Thoi luong cda cac khda "In-house" c6 thé linh déng va thay déi tuy theo déc
diém va nhu cau cua terng doanh nghiép.




Mot sO khach hang
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Mot sO khach hang

Churorng trinh Hudn luyén Noi bé )
QUAN TR| CHIEN LLFQ'C DANH CHO LANH BAO HIEN VLGNS
Théng 10 / 2011

Chudng trinh Hudn luyén ndi bd
“To chirc Hé thong Phan phdi Hiéu qua”
TP.HCM, 20 - 23/07/2011




Mot sO khach hang
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Chuong trinh Huan luyén ndi bg
“T& chirc Hé théng Phan phdi Hiéu qua”
PVFCCo Bdng Nam B3, TP.HCM 25 - 28/10/2011

Chugng trinh Huan luyén nbi bd

"Td chirc Hé thong Phan phdi Hiéu qua”

PVFCCo Mién Bac, Ha NGi 18 - 21/10/2011

i Chugng trinh Huan luyén ndi bg
"To chirc Hé thong Phan phdi Hiéu qua”
PVFCCo Tay Nam B§, Can Tho 19 - 22/10/2011
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Chuang trinh Hudn luyén ndi b
"Td chi’c H& thding Phan phdi Hiéu qua”
PVFCCo Mién Trung, Quy Nhon 26 - 29/10/2011




Mot sO khach hang
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MHOA MM LUYEM KET HOP TEAM BULDMG
ULARRETMG W K& DUNG THRONG HEU MOI BO

Cty TEKA Vietnam Tap doan THIEN LONG




Mot sO khach hang

ATy
Cty XAY LAP AN GIANG




i Y ki€n khach hang

Ong PHAM TRAN PHUONG - Téng Giam Déc Codng ty
TEKA Vietnam - Khéa Huan luyén két hop Team building
“Tiép thi va Thwong hiéu Noi bd - Marketing and Internal
Branding”

"I would like for express my appreciation for the very well
designed and planning training course for Teka Vietnam team. |
am particularly impressed with the lecturer who is a great
communicator and facilitator during the course. Also, please
extend my thanks to the VMI staff who have provided a great
logistic job for the training. | do believe my team has learnt quite
a few things and has been provided with a great deal of “food for
thoughts” to improve their performance in the future. | look
forward to working with VMI again in the near future."

(T6i dénh gia rét cao khda hoc nay. Khoa hoc duoc thiét ké va
chudn bj réat tét cho nhan vién cong ty TEKA Viét Nam. Téi that
sw rat an tuong véi gidng vién, mét nha truyén dat va mét nguoi
huwéng dan hoat ddng tuyét voi trong sudt khda hoc. T6i ciing xin
géi loi cam on dén cac nhan vién VMI, nhitng ngudi da cung
cdp dich vu hdu cén rét tét cho khoa hoc. Tdi hoan toan tin
twéng rdng nhan vién TEKA dd hoc duoc nhiéu diéu bé ich dé
suy ngédm va (ng dung nang cao hiéu qua lam viéc trong twrong
lai. T6i mong sé tiép tuc cdng tac véi VMI trong tuong lai.)
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Y ki€n khach hang

Ong PHAM BUC BINH — Chua tich héi déng quan tri Cong
ty Thanh Binh — Hoc vién khéa "MBA danh cho Lanh dao"
(MBA-02)

"T6i hoan toan hai long vé khoa hoc “MBA danh cho l&anh dao”
do VMI té chire. Thong qua suw truyén dat cua dan gidng vién
giau kinh nghiém thi nhirng hoat dong trong thuc té da duoc
chirng minh trong ly thuyét 1 cach c6 hé thdng. Qua do, kién
thire thuc té vé quan ly sé duoc tiép thu nhiéu hon. Toi dénh
gia khoa hoc nay rét tét cho nhitng ngudi quan Iy xuét phét tor
qui mo gia dinh.”

Ong PINH BDUC DUNG - Phé Téng Giam Péc Coéng ty
Artex Sai Gon — Hoc vién khoa "Chuyén vién Quan hé Nha
dau tu" (IRO-01)

"Khoa hoc dap trng duwoc mong doi cua ti va cung cdp thém
nhiéu kién thirc méi ma téi co thé ap dung duroc vao thuc té.
Bai gidng cta Giang VIén mang tinh thyee tién cao."
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Y ki€n khach hang

Ong NGUYEN TIEN HIEP - Giam DPéc Tai Chinh Céng ty CP
Giéng Cay Trong Mién Nam — Hoc vién khéa "Chuyén vién
Quan hé Nha dau tu" (IRO-01)

"Khoa hoc cung cép duoc nhitng kién thirc méi va can thiét dé
hoc vién nghién ctru va co thé lam duwoc cdng tac IRO trong
céng ty minh. Gidng vién truyén dat duwoc nhitng kinh nghiém
thue té c6 ich trong cong tac IR.“

Ba NGUYEN THI Y NHU — PR Manager Cong ty Vién Thong
A — Hoc vién khoa Chién lwoc tiép thi va thwong hiéu danh
cho lanh dao (MBA-01)

"Téi danh gia cao cong tac té chuc khoa hoc cia VMI:  Thoi
gian hop ly: t6i co thé linh hoat gilra thoi gian lam viéc va thoi
gian tham gia khéa hoc & VMI, Thoi lwong khbéa hoc vira phai
khdng qua dai khién t6i mét méi ciing khéng qua ngén dé toi co
thé tiép thu cac kién thirc ter gidng vién, Dia diém té chirc khoa
hoc tét, Thoi gian thdo ludn nhiéu hon, twong tac nhiéu hon
gitra hoc vién va hoc vién; gilra hoc vién va giang vién..."




L Y ki€n khach hang

Ba NGUYEN THI THU HIEN- Phé Téng Giam Déc
Cong ty Kién Vwong — Hoc vién khéa Quan tri Chién
lworec Kénh phan phéi (MSC-02)

"Qua khéa hoc nay, tdi duwoc bd sung thém céac kién
thirc cén thiét vé kénh phan phdi. Gidng vién cé trinh
dé va phuong phap gidng day 16i cudn, sw tuong tac
gitra cac hoc vién kha cao vi thé hiéu qué cua viéc chia
sé théng tin rat tét."

é\w. ~ie=N VUUONS

Ong NGUYEN THANH LONG - Giam déc Nhan hang
@® PLUSSSZ & khu vire Thanh phd H6 Chi Minh - Khoéa

“Huan luyén Ky nang Ban hang Chuyén nghiép”

thiét ké rieng cho TRADEWIND ASIA

“Toi rét thich cach day cua gidng vién, nhét 1a cach duwa

ra cac bai tap tinh hudng. Giang vién di tir ly thuyét dén

thuec té, rat dé tiép thu.”




VML

@i Lich khai giang cac khéa Public nam 2012

10/03/2012

05/05/2012

02/06/2012

09/06/2012

08/09/2012

13/10/2012

10/11/2012

BSC-14
Quan tri Hiéu qua Cong viéc Toan dién — Balanced Scorecard

IRO-02 i

Chuyén vién Quan hé Nha dau tw

BSC-15

Quan tri Hiéu qua Cong viéc Toan dién — Balanced Scorecard

MBA-09
MBA Danh cho Lanh dao

MSC-06 ’

Quan tri Chién lwgc Kénh phan phoi

BSC-16

Quan tri Hiéu qua Cobng viéc Toan dién — Balanced Scorecard

MBA-10
MBA Danh cho Lanh dao

Pé tim hiéu théng tin vé cac khéa Huan luyén riéng theo nhu cau (dao tao In-house),

vui long lién hé:

Dién thoai: (08) 3507 3575 hoac (08) 3507 1646
Email: contact@VMI.edu.vn




www.VMI.edu.vn
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